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Doing co-analysis justice
Introduction

These principles stem from a project that sought to start a
conversation about the benefits and challenges of co-analysis,
what best practice looks like and how those with lived experience
can effectively take part in co-analysis.

Participatory or co-produced research is increasingly common.
However, more often than not, people with lived experience tend to
be involved in the earlier rather than the latter stages of research
projects. Therefore, we hope that these guidelines inform this
process, increasing the involvement of people with lived
experience in the analysis and interpretation of results, in a way
that is meaningful and positive for those involved.

Thank you to the Revolving Doors lived experience team members
and researchers from City St George’s, University of London, Kings
College London and the University of Central Lancashire (all
members of the Violence, Health and Society - VISION consortium)
and The University of Sheffield who worked together to identify
themes from the discussions and develop these principles.



 

Prioritise emotional safety and support
4.Recognise and plan for the emotional costs and risks of co-analysis with

initial check-ins, ongoing access to emotional support, choice to pause or
opt-out, and planned after-care. 

5.  Ensure that you as a researcher are aware of the principles of trauma-
informed research, and are trained to apply them during data analysis. 

6.  Provide regular updates to your team (even if this is 'nothing to report'!) to
keep the door open, maintain trust and reduce anxiety.

For example. know the ‘who’ of your team, and consider providing trigger
warnings and/or initially screening data before suggesting people engage
with it.

Consider too the benefits of participation for people with lived experience
- co-analysis can (and should!) be empowering.

1.  Co-analysis must be accessible regardless of academic background,
neurodivergence, or technical proficiency. Consider using visual aids,
glossaries, accessibility and readability guides, and plain language
summaries but don’t assume people will need these things.

2.Gather people's preferences on mode of communication upfront (online,
in-person, hybrid) and any support they might need to participate.

3.  Consider the ‘who’ of the group in terms of diversity and representation.

Supporting diversity in co-analysis
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Address power, hierarchy and
tokenism to ‘level the playing field’

7.  Approach with humility and show respect for all forms and sources

of knowledge.

8.  Build in feedback loops so people know what happened with their

contributions, recognise them as valuable, and so that those who

prefer not to ‘do’ any analysis can input into decisions about the

process, as it unfolds.

9.  Ideally, involve people from start to finish of your project so they

feel like a fully-fledged member of the team.

10.  Be realistic in the planning stage about how long co-analysis will

take and how much it will cost. And then build in even more time for

it! Don’t shoe-horn it in.

11.  Pay people fairly for their time and expertise. 

12.  Be clear upfront about what you are asking people to do and when;
how (much) and when they will be renumerated; what the intended

outputs are; the mode and regularity of updates, and manage

expectations about ongoing involvement and follow-up so that

people can make an informed choice about whether they would like

to be part of the project.
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Relationship building and team dynamics

13.  Analysis is an on-going relational process – if possible, build time

into your project for getting to know one another and spending

time together as a team that is not dedicated 'analysis' time.

14.  Food is fuel. Be aware of preferences (cultural or otherwise). 

15.  Consider how team dynamics and strategies for managing them

will differ between online and face-to-face interactions.

16.  Make space to hear all voices in the group. Consider involving an

experienced mediator to help facilitate this.

17.  Communicate awareness of lived experience as a multidimensional

spectrum, with different types and different levels. Do not

equivalise these.

18.  There is an ever-changing landscape around language/terminology

for 'lived experience'. Be sensitive to current preferences but don't

get hung up on labels. Focus on what you can contribute, not what

you lack in terms of shared experience.

19.  Prioritise the process- if something has to give, the ‘how’ - inclusive

practice and building trust, is more important than the output. 
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Training and shared learning

20.  Acknowledge upfront that data analysis is difficult at the best of times.
Identify training needs and provide training and ongoing support to equip
people with the skills and tools to ensure they feel empowered to contribute
to the analysis process, should they wish to.

21.  Understand that sometimes in the pursuit of academic research we 'sanitise'
the natural process of enquiry that communities have undertaken for years.
There is unlearning for academics to do that the lived experience team can
teach us.

Experiment with creative methods 

and outputs

22.  Consider ways to make co-analysis enjoyable. It's OK to have fun with it.
    

23.  Cost for co-produced creative outputs from the outset.

24.  Bear in mind that finishing the analysis is not the end of involvement for
everyone. Invite everyone to be involved in dissemination activities and
developing recommendations. Ensure that participants know about and have
access to project outputs.

For example, by using interactive/creative methods such as live coding, visual 
summaries, storytelling, illustrations, and roundtable analysis.



Get in touch!

Revolving Doors

VISION/City St. George’s

We hope these principles offer valuable guidance for your work. Co-
analysis, when properly done, unlocks insights and perspectives
which can be transformative for research. We’d love to carry on the
conversation - get in touch using the details below.

Annie Bunce
annie.bunce@citystgeorges.ac.uk

Lauren Bennett
lauren.bennett@revolving-doors.org.uk

mailto:annie.bunce@citystgeorges.ac.uk
mailto:lauren.bennett@revolving-doors.org.uk
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