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connection and
empathy from like-
minded people. |
came out of prison
to the right people

at the gate, and now
my life is giving back,
and my hope is | can
make a difference.

Revolving Doors Member
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Hold on, pain ends.

2025-2026

has been defined by forward momentum and by
a more grounded, radical kind of hope.

Not the kind that ignores the reality in front of us. Because
the reality is stark. A justice system under sustained
strain, overcrowded prisons, an overstretched probation
service, and court backlogs that continue to delay justice.
A system too often responding to crisis rather than
preventing it.

But it was never enough for us to simply call for that
system to ‘do better’. We have always known that change
requires more than critique. It requires action, partnership,
and the courage to redesign how the system works from
the inside out.

At the start of her recovery journey, one of our members
told me that hope at that point simply meant,

“Hold on, pain ends.”
That was enough to keep her going.

Now, as a peer researcher contributing to our work with
government on improving access to drug treatment
services, her definition has changed,

“Hope means ‘helping other people evolve’. It gives
me purpose.”

That journey from survival to purpose is what sits at the
heart of our work. It is also how we understand hope

at Revolving Doors, not as something abstract, but as
something that grows through action, responsibility
and change.

<3 TS

Looking back on the first year of our organisation-defining
five-year strategy, we can point to real progress. Not as a
claim, but as evidence. We have re-established Revolving
Doors as a partner of choice, working at the intersection
of policy, practice and lived experience to address the
urgency of unmet health and social needs.

And across the country, we are seeing what we have
long argued is possible: green shoots of a different
approach taking hold. Political, social and service-level
reimagination that begins to move us beyond managing
the revolving door, towards ending it.

This is what hope looks like in practice.

It looks like over 90 lived experience members working
alongside decision-makers to shape policy, redesign
services and challenge assumptions about what works.
But more than that, our members hold us, and the system
to account. They keep our feet to the fire. They ask the
hard questions when progress risks becoming rhetoric.
They remind us that change must be felt in real lives, not
just described in strategy documents.

This report is a reflection of that progress. It is also a
reminder that hope is not passive. It is built through
evidence, through collaboration, and through the
determination of people who refuse to accept that the
system cannot change.

Pavan Dhaliwal,
Revolving Doors CEO

OUR PARTNERSHIP OFFER

®@ @ @

Lived Experience Service Bespoke Co-production Bespoke Evaluation
Consultancy Design Training Support Research
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This year, that has meant

Leading momentum as an
effective organisation

We launched our five-year strategy, an ambitious plan to
dismantle the revolving door for good, tackling the root
causes and amplifying lived experience leadership at
every level.

Making the case for change undeniable

In partnership with Newton, we published Preventing the
Revolving Door, a first-of-its-kind data and insight report
quantifying the scale and cost of the revolving door group
nationally. It set out a clear, evidence-based case for
targeted intervention, strengthening the policy and fiscal
argument for reform.

Turning insight into system change
on the ground

In Greater Manchester, our evidence directly supported
the case for an unprecedented place-based focus and
investment in diversion with the Greater Manchester
Combined Authority we are now designing a whole-
system approach, aligning policing, courts, probation,
health and housing to better respond to people with the
most complex needs.

Influencing national sentencing reform

After decades of advocacy, we have moved closer

to ending the overuse of short prison sentences. The
Sentencing Bill’s presumption against custodial sentences
of 12 months or less reflects a direction of travel shaped
by our sustained influencing, with our members’
evidence directly informing David Gauke’s review and
recommendations.

Leading and shaping the national
debate on diversion

Evidence from our members informed the Leveson
Review, translating lived experience into practical
recommendations in the final report. Alongside our
research and policy work, this has helped position
diversion as central to reducing reoffending and relieving
pressure on the prison estate.

Driving change in commissioning
and service design

Through our partnership with NHS South West

Health and Justice, we have supported the integration and
recommissioning of non-custodial services, ensuring that
people in contact with the justice system are better served
by health systems designed around co-occurring needs.

Embedding lived experience in
national policy reform

There has been meaningful movement here. The
homelessness plan, the co-occurring needs framework,
Changing Futures, devolution reforms, the Cabinet
Office’s focus on multiple disadvantage, and movement
towards a cross-departmental reducing reoffending board
all point in the same direction: a growing recognition

that lived experience voices are not peripheral to justice
reform. They are central to it.

Scaling effective alternatives through
Intensive Supervision Courts (ISCs)

Following our evaluation of Intensive Supervision Courts, in
partnership with CFE Research, we subsequently influenced
the national rollout of ISC models with a stronger focus on
the revolving door cohort, demonstrating how intensive,
problem-solving approaches can better support people with
complex needs while reducing reoffending.

Shaping cross-government approaches
to multiple disadvantage

Through NECG and wider engagement, our members
have influenced the development of the cross-government
homelessness strategy and national drugs policy, securing
recognition of trauma and co-occurring conditions as key
drivers of repeat contact with the justice system.

Advancing the agenda on drugs
and co-occurring needs.

We have built on our contribution to Dame Carol Black’s
review, shaping the OHID-NHS England co-occurring
conditions framework and continuing to push for
integrated, trauma-informed treatment pathways.
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Generating evidence that drives reform

Our lived experience forums and peer research continue
to provide detailed, practice-focused insight into what
works — and what fails — across the system. This
evidence is increasingly informing policy, commissioning
and frontline delivery.

Strengthening our role as a trusted
system partner

Revolving Doors is recognised as a credible, constructive
and influential voice across government, policing,

health and local systems, with lived experience insight
consistently sought to inform both national reform and
place-based delivery.

Across all of this work, one principle has held firm*:
people closest to the problem are closest to the
solution and closest to the truth about whether
change is real.

Our lived experience forums continue to provide
deep, practical insight into what works, and what
fails, for people facing trauma, addiction, mental ill
health and unstable housing. That insight is not just
heard; it is increasingly acted upon.

Revolving Doors continues to be recognised as a
credible, constructive and trusted voice across
government, policing, health and local systems. But
our impact is not measured in recognition alone. It
is measured in whether the system feels different to
the people moving through it.

There is still a long way to go.

Progress is uneven. Barriers remain. And there is a
constant pull, in difficult times, to retreat to familiar,
and ineffective approaches.

But this year has shown that change is not only
necessary. It is already underway.

And that is why we choose hope.

Not because the work is done. But because we can
see, clearly, what becomes possible when people
and systems are held to account, and given the
chance to change.

revolvine
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 https://revolving-doors.org.uk/publications/preventing-the-revolving-door-groundbreaking-report-offers-data-and-voices-for-change/
 https://revolving-doors.org.uk/publications/preventing-the-revolving-door-groundbreaking-report-offers-data-and-voices-for-change/
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Hope for me is freedom.

. discovering who | seeing a future
Freedom and accept| ng am and becoming worth living and
. the person | always feeling it’s within
who | am, accepting all of wanted to be. my grasp.
my Ci rcu m Sta n Ces a n d j u St ) :VZVing Doors Member FZVZving Doors Member

| suppose, faith and trust.
But for me, definitely, it’s ¢

just freedom. y f
,, ope 10r me

is realising

Revolving Doors Member t h at t h e re -
¢¢ ¢ back from '

a lifeline, | believe that
things will get better

believing that your rock bottom.

future hasn’t already

while ’'m recovering
and in my future.

b

Revolving Doors Member

been decided by
your past. ,,

,’ Revolving Doors Member R

Revolving Doors Member

This is why Revolving Doors are building on this momentum. Join us!
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Revolving Doors in 2025 - 2026

NATIONWIDE IMPACT IN NUMBERS

7

research and
policy reports
published

39

expert opinions
published, read over
49,000 times

public and
corporate partners
engaged

lived experience
members, 37% increase
on last year

Members completed 9 co-production and 6 peer research projects in 2025-2026.

RELATIONSHIPS & VOICE
94%

of Members agreed that working with Revolving Doors had
led them to develop positive relationships with their peers.

88%

of Members agreed that working with Revolving Doors
had led them to develop positive relationships with
professionals working across the criminal justice system
and related support sectors.

88%

of Members believed that their involvement with different
activities and projects with Revolving Doors led to positive
change for those caught in the cycle of crisis and crime.

94%

of Members agreed that when working with Revolving
Doors they felt able to share their opinions when asked,
and that they are listened to.

90%

of Members agreed that when working with Revolving Doors
they feel like their contributions are making a difference.

GENDER

35 people
aged 40-49

24 people
aged
30-39

1 person 1 person 9 people 6
defined as preferred not  aged unknown
other to say 18-29

WELLBEING & PURPOSE
97%

of Members agreed that working with Revolving Doors
helped them feel part of society.

97%

of Members agreed that working with Revolving Doors
helped them become aware of their strengths.

90%

of Members agreed that working with Revolving Doors
has helped them come to terms with things that have
happened in the past and move forward.

72%

of Members said that their work with Revolving Doors
‘always’ gave them meaning and purpose, and 22% said
that their work with RD ‘often’ gave them purpose in life.

75%

of Members had accessed further education,
training or employment opportunities since
working with Revolving Doors.

Of these individuals, 71% said that working with
Revolving Doors ‘definitely’ helped them take this
step into further education, training or employment
(13% probably, 17% possibly)

Where people had not yet progressed to education,
employment or training 50% said that working with
RD helped them move closer to their EET goals (25%
probably, 13% possibly)

69%

of Members felt very positive about the future,
28% of respondents felt quite positive about
the future.

10 revolvine revolvine
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Our strategic solution areas

Prevention and diversion

Prioritising prevention and diversion working across policing and
probation. Driving the embedding of peer-support across the system.

SPOTLIGHT: THE SHORT-SIGHTED CAMPAIGN WIN @

For decades Revolving Doors led the fight to end short
prison sentences. They disrupt support and entrench
reasons for offending such as mental ill-health and
unstable housing.

In 2018 Revolving Doors launched our Short-Sighted
Campaign, supported by then Prisons Minister, Rory
Stewart, and Justice Secretary, David Gauke, who

both publicly backed abolishing prison sentences of six
months or less. Then a reshuffie took the government in
a new direction.

To keep up momentum we commissioned an
independent poll that showed four out of five people
opposed the use of prison for theft — the most common
offence for which people were given short prison
sentences. Importantly it evidenced that the public
strongly backed reducing the prison population and
investing the money in drug treatment and mental
health programmes instead.

We built a coalition of charities, MPs, peers, PCCs and
sector commentators or supporters and continued to
make the evidence-led case that short sentences are
futile and counterproductive, before a breakthrough
last year under the current government. We used our
powerful insight to influence the Sentencing Review,
led by David Gauke, including holding a session for
him and his team to meet Revolving Doors Members,
adding real horsepower to the campaign.

Since the Sentencing Act announced a
presumption to suspend short sentences, we have
worked to help the Ministry of Justice understand
how to make this work in practice for those in the
revolving door.

We remain committed to highlighting short sentences
as a costly policy failure and focussed on advocating
what we know actually works; namely, early diversion,
treatment and support.

SPOTLIGHT: PREVENTING THE REVOLVING DOOR Q

Our groundbreaking prevention report painted a clear
picture of the revolving door group and the need for a
joint-departmental response.

Revolving Doors' evidence and impact team combined
the insights of people with the experience of *repeat
offending, partnering with Newton and Magnetic to
use sophisticated technology and Al to establish the
cohort and generate learning. The first-of-its kind
analysis found that:

Senior officials described the report’s findings on their
practice such as the NHS, councils and social services

as game changing.

The Home Office's prolific offenders team is using

data and recommendations from the report to make
the case for a distinct approach to the revolving door
cohort. Greater Manchester Combined Authority is
using it to inform their “whole system approach” to
diversion, which we are also coproducing.

30,000-50,000 individuals make up the
“prolific offender” group, trapped in cycles
of repeat offending.

They are responsible for at least 130,000 crimes a
year, from shoplifting and assault to drug offences
and criminal damage.

These individuals cost more than £100,000 each
year, with lifetime costs of over £1.4m.

12
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SPOTLIGHT: RECALL @

REFORM COALITION

Revolving Doors has been a leading voice for change.
Our lobbying and convening the third sector on
recall reform, including effectively elevating the role
of low literacy and neurodiversity in unintentional
license breach and recall, has resulted in the
government taking action.

Updated licence conditions will be implemented
which incorporate reforms championed by Revolving
Doors, such as improved clarity, simplified language,
new explanatory videos, and the adoption of

QR codes linking to accessible guidance. This
modernising of licence conditions will support the
reduction in unnecessary breaches and create better
conditions for compliance, improving relationships
between Probation Officers and those in the
revolving door.

Worked alongside 18 criminal justice organisations

Co-produced 12 Recall Reform coalition
meetings, 1 online event and 1 parliament drop-in

“Hope for me is that all my past isn’t wasted,
because really | won’t have the opportunities now if

I didn’t do all that in my past. So it was horrible going
through it all, but I’'m glad I did it now. So we go

up from that.”

Revolving Doors Member

SPOTLIGHT: IMPROVING @ @
CARE IN CUSTODY

We partnered with Greater Manchester Combined
Authority to review user experiences of custody suites
in the area. This research responded to GMCA's
priority focus to improve care in custody as well as
reinforcing the Greater Manchester-wide custody
improvement plan. Research and recommendations
were co-designed and delivered with a team of
Revolving Doors Members.

Our recommendations are being implemented,
acknowledging how custody operates as a gateway
into diversion. This work inspired wider discussions in
Greater Manchester about the need for more effective
referral routes, strategic partnership working and a
stronger wellbeing function within custody settings.

“Hope for me is to see more people with lived
experience, valued for their lived experience, and
to be given the same opportunities as people that
have gone to university and done degrees.”
Revolving Doors Member

“Hope for me is getting my voice heard like this

and I’'m on a few other shared user living councils
for services. So I'm getting my voice heard in a few
different places and my opinions and that’s given me
a lot of hope that people are actually listening,
rather than, just carrying on the way they are,

you know, people need to listen, you know.”
Revolving Doors Member

SPOTLIGHT: INTENSIVE SUPERVISION COURTS

We partnered with CFE Research to deliver
the national Intensive Supervision Courts
pilot programme process evaluation, leading
research in two of the pilot sites, and
providing the Ministry of Justice with the
evidence to commit to ISC expansion.

The Intensive Supervision Courts Expression
of Interest encouraged areas to focus on
low-level prolific offending, consistent with
the case we made in meetings and briefings
with senior officials. Several areas have
submitted an expression of interest for a
“prolific offender” ISC specifically focused
on our cohort.

29
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https://www.telegraph.co.uk/news/0/six-month-minimum-jail-terms-refurbished-cells-full-body-scanners/
https://www.telegraph.co.uk/news/0/six-month-minimum-jail-terms-refurbished-cells-full-body-scanners/
https://www.gov.uk/government/speeches/beyond-prison-redefining-punishment-david-gauke-speech
https://revolving-doors.org.uk/recalls-in-crisis-what-needs-to-change/
https://revolving-doors.org.uk/publications/a-problem-solving-approach-to-the-cycle-of-crisis-and-crime-process-evaluation-of-intensive-supervision-courts-pilot/

SPOTLIGHT: REVOLVING DOORS PARTNERSHIP

Joined up solutions
WITH GMCA

Advocating for siloed and short-term fixes to be replaced by joined up and sustainable
investment and solutions, namely whole system approaches and collaborative
commissioning. Driving progress on tackling disparities.

=090

This is an example of a pioneering local authority police officers, supported an informed reimagining

SPOTLIGHT: THE NATIONAL EXPERT CITIZENS GROUP

A LEGACY OF CO-PRODUCTION

The NECG is a group for people with experience of
multiple disadvantage, facilitated by Revolving Doors.
It has been part of the Changing Futures programme
- working across the 15 areas to amplify co-production
approaches to drive their systems change ambitions.

To achieve impact, we adapted support to meet areas
where they were at in their coproduction practice, whilst
also stretching their thinking. We worked alongside

NECG members to co-design and co-produce workshops,
modelling co-production in practice. These areas now
demonstrate a strong understanding of co-production
principles and have built robust structures for meaningfully
involving people with lived experience design and delivery,
leaving a legacy of co-production nationally.

“Words like coproduction and lived experience trip off
the tongue but what the NECG has done is embedded
that language and expectations in services and
communities. They’re not nice to have or added extras,
they’re fundamental to getting services right and
supporting people in a positive, strengths-based way.”
Tom McCulloch - *The National Lottery Community Fund

The NECG were closely involved in the development
of the cross-Government homelessness strategy,
alongside Groundswell and JustLife Foundation.

Insights from the NECG and others with lived experience
were instrumental in identifying trauma as a central
driver of homelessness, directly shaping the strategy’s
focus on prevention, collaboration, and trauma-informed

lived experience

forum meetings and
6 core group
meetings to plan
these

forum members

@ o

practice. Members highlighted persistent barriers to
accessing support and clear information, which resulted
in a government commitment to the ‘Know Your Rights’
document, a capacity building tool accessibly explaining
homelessness legislation and the realities of making a
homelessness application.

NECG members co-wrote the strategy’s foreword.
They are clear about the scale of the homelessness
crisis, but end with a message on hope; “We are proof
that with the right support, at the right time, things
can change.”

“We loved co-designing and delivering the four

lived experience forums. As we always say, “nothing
about us without us” and once again it worked in
ensuring the good, the bad and the ugly were included
in the forums. It provided a safe supportive space to
add our own reflections which is always cathartic,

feel part of instead of alone, [and] hear hope in other
people’s journeys....”

Revolving Doors Member

“Your contributions were crucial to the development
of the strategy... We have sought to design
actions which address the challenges that you
have experienced in navigating the homelessness
system... | hope that you will recognise the strategy’s
acknowledgement of the importance of lived
experience and how it informs policy making ...”
Alison McGovern MP, Minister of State for Local
Government and Homelessness

of the Government’s
commitments
reflect our
recommendations

report of recommendations

from people with lived
experience and 1blog in
response to the strategy
being published
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partnership and an unprecedented approach to
embracing diversion. Manchester recognised that
services were not working for the Revolving Door
cohort and action was urgently needed.

Their team successfully made the case for focussed
investment addressing prolific low-level offending.
This led to a multi-year partnership between Revolving
Doors and Greater Manchester Combined Authority
to co-design a whole-system approach that reduces
reoffending across the area. This evidence-led practice
addresses the root causes of crime and improves
support for people with high levels of need who are
trapped in this cycle of crisis.

A whole-system approach, offering lifelines such as

sustainable housing, mental health, treatment for

Revolving Doors and our members provided rigorous
insight and lived experience consultation, trained

addictions, early diversion and peer support services works.

of the custody improvement programme and worked
alongside courts to design of meaningful and timely
interventions for those in crisis.

At its core of this partnership is evidence that a combined

authority can and should embrace the value of co-
production when implementing effective practice.

housing diversion

mental peer
health support

addiction courts

SPOTLIGHT:

0= &

REVOLVING DOORS
PARTNERSHIP WITH WIGAN

In Wigan, coproduction has widened the scope of
what is meant by “whole system”, shifting the model
from a standard referral pathway into commissioned
services to a relationship-focused model that links in
community assets.

As part of our work with GMCA supporting the
development of a whole-system approach to diversion
the Wigan diversion pilot was set up to reduce

repeat offending, training 45 neighbourhood police
officers and influencing practice at the point of
highest impact.

“I don’t know what we’d have done if we didn’t
have a relationship with you guys. You know, it’s as
simple as that, really, in terms of like all of those
connections and meeting brilliant people like Sean
and Roy and Jeanette and the wider group. It’s
made me re-remember that hope’s possible, really,
as much as anything.”

Paul Whitemoss, Wigan pilot lead

SPOTLIGHT:
CHANGING FUTURES
EVALUATION

2@

In 2025 we developed an exemplary partnership
between Revolving Doors, our members, CFE
Research, Cordis Bright and the University of
Sheffield. As coproduction lead for the national
evaluation led by CFE Research, we supported a
team of 20 peer researchers with lived experience
of multiple disadvantage to uncover the evidence
and demonstrate outcomes for the Government,
ensuring further commitment to the Changing
Futures programme.

Phase two of the programme, which aims to

drive long-term public service reform for adults
experiencing multiple disadvantage, will be delivered
over the next three years, in 18 local areas with the
highest level of need.

Our members and their perspectives added richness
to the data analysis, securing long term funding
commitments and future-proofing Revolving Doors
vision for a fairer society.

revolvine
doors
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Empathy and empowerment

Expanding our member-led training for professionals to improve empathy

and understanding, promoting a narrative that reduces stigma.

SPOTLIGHT: TRAINING TO KENT, SURREY AND SUSSEX

PROBATION SERVICE

Providing bespoke, integrated training to practitioners
and those on the frontline of service delivery is a

vital component of our partnership offer. This year,

we focused on shifting the way support is delivered

— from top-down solutions to approaches rooted in
listening, understanding, and amplifying voices of those
with experience of the justice system. By expanding
member-led training for professionals, we ensured that
those with lived experience help shape how services
engage and respond.

We delivered informed training to Kent, Surrey and
Sussex Probation Service to teach staff about the causes
of behaviour often displayed by young adults under 25
and examining best practice in working with them.

staff members

told us that our training

trained improved their confidence

in working with
young adults

“l found it really useful to speak with someone with
lived experience. | also liked being able to discuss cases
and getting advice.”
Training participant

“I've found myself in a position where | can tell this
story to people who can make serious change in our
country and help us fix this system which is clearly not
working and where resources are not utilised in the
right places...The amazing work we do gives me hope
for the future of the justice system and people
currently trapped in the revolving door.”

Revolving Doors member

told us our training
improved their knowledge
about working with
young adults

16
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From experience to empowerment

The impact of the Women’s Forum by Hannah Darby, Revolving Doors Member

"There was a time in my life when | felt stuck in a cycle
of crisis and survival, not always knowing how to find
a way forward.

Crisis, survival, mistakes, consequences back again.

Like many women, my experiences were shaped by things
that aren’t always visible: trauma, instability, and trying
to cope in ways that didn’t always lead me to the right
places. | kept travelling down this path until it eventually
led to the criminal justice system, and into prison.

What I didn’t have back then was a space where | felt
heard, understood, or safe enough to be honest about
what | had been through.

That’s why being part of the Revolving Doors Women’s
Forum has meant so much to me.

In the forum, I’'ve been able to talk about things that are
often hard to say out loud: the realities of prison, the
impact of trauma, the barriers to getting support, and the
reasons why so many women end up stuck in cycles of
crisis and crime. But instead of feeling defined by those
experiences, I've felt empowered by them. For the first
time, I've felt like my voice matters.

The forum has been a safe space, like, genuinely safe.
A place where women listen to each other without
judgement, where honesty is met with understanding,
and where you can be yourself without fear. That kind
of environment is rare, and it’s incredibly important,
especially for women who have experienced trauma or
felt silenced in the past.

Being part of this space has been motivating and uplifting.

It’s helped me grow in confidence, speak up, and realise
that my experiences can help shape something better, not
just for me, but for other women too.

And that’s what makes this work so important.

These aren’t just ideas; they are lived realities.

The Revolving Doors Women’s Forum shows what happens
when women are given the chance to be part of the
conversation. When our voices are included, the solutions
become more real, more practical, and more human.

For me personally, being part of the forum has been a
turning point. It’s helped me see that my past doesn’t

just define me and if anything, it can also be a source of
strength. It’s given me a sense of purpose, and a belief
that change is possible.

Not just for me, but for others walking a similar path.

I'm proud to be part of something that is not only supportive
but also working towards real change. A space where
women are not just seen but really, really heard and where
those voices are helping to shape a better, fairer system.

Because when women are supported, understood, and
given the opportunity to thrive, the cycle can be broken.

And that changes everything."

66

unnecessary
breaches and
improve compliance
and relationships with
Probation Officers.

2

Revolving Doors Member

will reduce
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Pride and progress

Delivering training that helps those with lived experience of the justice system to
develop their skills and creating opportunities that give them purpose and increase
their self-esteem and confidence. Creating external progression routes for members
to move on to.

SPOTLIGHT: THE MUTUAL MENTORING PROGRAMME @

Revolving Doors ideated and shaped the Ministry of
Housing Community and Local Government’s mutual
mentoring pilot, meaningfully connecting people
with lived experience and civil servants to learn from
one another. The outcome evidenced new skills

and understanding through a structured, two-way
mentoring relationship.

senior civil servants On average, pairs had

four mentoring sessions
during the pilot, over
a three-month
timeframe

and 17 people with lived
experience of multiple
disadvantage took
part in the pilot

“I've massively enjoyed working with my lived
experience mentor and mutual mentoring is
one of the most impactful learning activities
I’'ve done, helping me come at problems from a
different angle and ask different questions”
Civil Servant

Mutual mentors said
they would be very
likely to recommend
it to a friend

Mutual mentors said they
would be very likely to
recommend it to
a friend

P a
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SPOTLIGHT: THE CHANGEMAKERS ACADEMY @ N

In 2025, alongside continued support from the

PA Foundation, we invested in developing our
‘Changemakers Academy’ programme, a pipeline of
internal training and opportunities that equip Members
with the skills, confidence, and recognition they
deserve, ensuring that amplifying lived experience
remains at the core of our work.

The Changemakers Academy programme has been
co-designed with our members to provide support and
training to help them reach their potential and move
towards employment, by addressing members’ demand
for skills development, qualifications, vocational
support and learning support.

Alongside experiences of offending, our members

face severe disadvantages including substance use,
homelessness, mental ill-health, domestic abuse, and a
lack of employment history. They are among the most
marginalised and disconnected from the job market.
Many have experienced inter- generational poverty and
disadvantage. The Changemakers programme equips
our members with the necessary skills and confidence
to move into work.

The programme curriculum emphasises coproduction
and ensures that when we partner with organisations

to provide lived-experience consultancy, our Members
are consciously consenting to the process and engaging
with us from a position of empowerment, understanding
the mutual benefit and reward of the experience.

‘I really enjoyed today’s session. Was nice getting to
know some of the staff members, and other people in
recovery with similar goals. After coming to Revolving
Doors, | am optimistic that | can use my experiences
to help people in the future.’

Revolving Doors Member

“As we move into the next Academy year,

| feel genuinely excited about what’s ahead. The
Academy continues to evolve alongside the people
who shape it, and I'm keen to keep building on what
works, creating safe, inclusive spaces where LE
members can challenge themselves, grow their
confidence, and feel proud of what they bring. Most
of all, 'm looking forward to welcoming new voices,
strengthening the pathways from learning into
influence, and continuing to see people realise their
own potential.”

Revolving Doors Member

people successfully
completed the
programme
in 2025-2026
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| didn't change
because | was
punished enough.
| changed because

| had

Revolving Doors Member

b

This is why Revolving Doors are building on this momentum. Join us!

Partner with us

We champion long-term solutions for justice reform that tackle the root causes of
repeat, low-level crime and support people’s journeys towards better lives. We are
looking for equally BOLD, OPTIMISTIC and INSIGHTFUL organisations and people to
join us as we fight for a fairer and happier society.

Whether you are shaping policy, designing services, or working on the frontline, we
know that actively involving those with lived experience of multiple disadvantage yields

the most cost-efficient, effective solutions.

Lived experience EQ>
consultancy

We collaborate with key decision-makers across
government departments and criminal justice
agencies to shape solutions that truly address the
needs of the ‘revolving door’ group.

Co-production
support

We provide tailored support to organisations seeking
to involve and build meaningful partnerships with
the people they serve or represent. Whether you're
exploring coproduction for the first time or want

to push yourselves to go further, working more
strategically with your beneficiaries, we can create

a training and consultancy support package that
suits your needs.

Evaluations N

We support organisations in the public and voluntary
sectors to evaluate programmes and services where
an in-depth understanding of the revolving door or
multiple disadvantage is essential.

Bespoke
training

We offer customised in-house training sessions,
workshops, and information sessions for service
providers and practitioners who directly engage
with the ‘revolving door’ group.

Bespoke
research

We design and deliver user-centred research with
input from academics and other specialists. This
includes people with first-hand experience of the
criminal justice system. We design solutions that
have a deep evidence base and enable clients to
deliver effective services. We use a peer research
approach where appropriate, and produce bold,
workable, evidence-based recommendations.

Donate today

Donating to Revolving Doors is a chance to make a
real difference. Your support helps break the cycle
of crisis and crime, creating a pathway to a happier,
healthier and fairer society. For information on
becoming a corporate partner or donor please email
admin@revolving-doors.org.uk

20 revolvine revolvine
doors doors
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believing that
your future
hasn’t already
been decided by
your past.

> b

Revolving Doors Member

For further information on how we can Revolving Doors,
support your work please email: 90 London Road,
admin@revolving-doors.org.uk London SE16LN
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