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By 2030, we will have overturned
the damaging decline Iin children’s
well-being, setting a path for long
lasting growth
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Dlsruptlng EXPIOItatIOn ' The programme has utilised 3 years
of learning to develop a systemic
- model of how improvements can be
A SyStem 1IC M Odel made and exploitation disrupted. This
can be applied locally and nationally
to address child criminal exploitation.

Societal values, norms &
attitudes

National, local &
Institutional policies,
processes & networks

Peers,
neighbourhood, &
local education,
health & social
support

mm
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Society What does this mean for programme priorities?

e Focus points 2020/21
- School Exclusions

- Police Custody

- Assessment/Practice

DISRUPTING
EXPLOITATION Im provement
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PROVIDE BESPOKE
TRAINING TO
CUSTODY SUITE
OFFICERS ON
EXPLOITATION

CREATE
SAFEGUARDING
INFORMATION

FLOWS AND
NETWORKS IN
CUSTODY

PROVIDE
BOOKS, TOYS
AND
DISTRACTION
ITEMS IN
CUSTODY SUITE
ENVIRONMENTS

From Strategy to Impact... Police Custody

O Train in understanding and
recognising vulnerabilities, symptoms
and structural inequalities related to
exploitation

U Increased understanding and
recognition of exploitation

QO Increased confidence
and competence in
recognising and
managing underlying
vulnerabilities, signs
and symptoms related to
exploitation

O Convene with local support provider
networks to facilitate secure and timely
information sharing and referrals to
recovery and other specialist support

O Networks have increased
recognition of the importance
of information sharing, and
collaborate to create and use
mechanisms for
communicating, sharing and
monitoring

O Increased flow and
monitoring of
information on the
prevalence and scale of
types of exploitation
locally and nationally

O Inform partner agencies and support
providers of limitations in the natural,
built and virtual and make
recommendations about how to
improve

O Partner agencies and providers
have increased understanding
of the need to change the
physical and social
environments surrounding CYP
and families

O Increase in supportive
physical
infrastructure,
programmes and
services for CYP and
families

OFFICERS ARE
ABLE TO
RECOGNISE AND
RESPOND TO
EXPLOITATION

CRITICAL
SAFEGUARDING
INFORMATION IS

SHARED WITH

RELEVANT

PARTNERS

CUSTODY
SUITES PROVIDE
A SAFE
ENVIRONMENT
FOR YOUNG
PEOPLE
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Sector Leadership

Partnership

Systems

v National programme
communications

v" Needs led engagement with
small charities

Co-location
Giving time and energy to the
‘right” partnerships

AN

v Time taken in year one allowed
us to get to the root of the
programme

v Young people’s insight telling us
where the biggest system
problems were

ENERN

AN

Engaging grassroots organisations
takes time

Capacity building resource in the
sector is needed

Partnerships develop organically
Retrofitting agreements to organic
partnerships is a challenge

Deep focus on a small number of
Issues

Dedicated reflection time is key
System change takes time. Systems
constantly evolve so we need to do
the same

Creativity is needed to really hear
young people’s voice
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G B Child Criminal Exploitation

Early
intervention

Changing local
systems

Prevention

Policy &
national
systems shifts
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New Generation Policing:
a distinct approach for young adults

Burcu and Tassie

Revolving Doors Agency
9 March 2020
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VVhat do we
mean by the

revolving door?

...........
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If we can avoid young adults from being caught in the revolving door of chaos and crime we can radically
change life-chances of 18-25 year olds who might otherwise face decades of cycling through the justice
system.
o)
39% o
Adults convicted for an
indictable offence with a |
history of repeat offending is
now at its highest level,
accounting for nearly two fifths
of the offending population
Theft and summary non-
motoring convictions dominate
the entire offending histories
Nﬂ of both children and adults in
the revolving door.
NEW
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Our research shows how a combination of trauma,
poverty, and inequalities are the root causes of multiple
unmet health and human need:s.

Young adults that go on to commit repeat offences (often

low-level and non-violent) have experienced severe
disadvantage.
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YOUNG ADULTHOQOD:

51%

Over half of all
reoffences committed
by young adults are
theft and summary
non-motoring
offences.

it

Possession  Public

of weapons order

Young adults (aged 18-24) 115% 32%
Yiolence against the person 705 30z
ot 2051 s
Robbery 11.8% 58%
Theft 113% 45%
Criminal damage and arson 88% 36%
Drrug 25.7% 38x
Fossession of weapons 19.1% 85%
Public order 11.6% 44%
Miscellanecus crimes against society 121% 37%

Fraud

Summary non-motoring
Summary motoring
Oither

114%

57%

45%
33%
205%
20%
49%
5.6%
1%
36%
417%
47%

38%

1000%

CRITICAL TIME

Miscell
aneous
crimes
against
society Fraud

6.0% 19%

4.0
35%
3%%

510%
27%

45%
13.6%
59%
4.6%
70%
TBE
4%
53%
49%
36%
157%

Summary

-

Summary

motoring motoring  Other

275%
28B.6%

2%
2201%
36.8%
40.8%
15.1%
285%
442%
26.9%
134%
384%
10.4%
343%

135%
B3%
3T%

16.7%

15.1%

11.3%

14.3%

1'28%
125%

201.1%
14.1%
B2%

239%

18.6%

05%

129%

Total

972%
B47E
425%
2%
198.7%
Iz
TI6%
102.6%
158.1%
110.2%
EER
Be3%
554%
158.6%



There is a growing risk of entrenchment in the justice system, with the number of people committing repeat
offences at it’s highest level, we need to re-focus on how we get people out of the system sooner.The more we

churn people through the courts, probation and prisons, the higher the likelihood they will re-offend. This is, in
itself, a traumatising experience, adding to the pre-existing vulnerabilities of young adults.

First time entrant

Theft offences

A young adult committing
theft offences is 1.4 times
more likely to reoffend than
any other young adult in the
criminal justice system

Revolving door

A young adult with 11 or
more previous offences
is 5.8 times more likely to
reoffend than a first time
entrant in that age group.

[ 11 i n

Nl’{\NG Olll\\

VN
\ O
S
o )
\m\\\\\\\\‘\\\

NEW
GENERATION
POLICING



= ORs %,
£\ :
5% :
mG NN 52
£ ; <2z
X5 J o
N\O>m\ =223
oz wwo
<00

:
= E m g
35 b1 )4

3 |1 | i
.. -+



NEW
GENERATION
POLICING




I Iy

|I|” NG i

\ \

\ 0\7\ OO\ \
> O

were eligible for Free School Meals
were temporarily or permanently excluded from school
reported previous experience of mental health issues
experienced problems with drugs and/or alcohol.
had previously experienced homelessness.

had experience of the care system / leaving care.

* Those with experience of homelessness and/or the care system/

leaving care often reported multiple needs.
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Most young adults believe in policing...

7in 10 young
adults believe
that the police
are a force for
good.

o0
o0
o0
1@,
OO

6 in 10 young . .
adults agree that

the police were . .
there to help

them and their . .
peers.

6 in 10 young . .
adults agree

that the police . .
consistently act

within the law. . .
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The inverse law of contact and trust

4 in 10 young . .
adults with more

than 6 police . .
contacts did not

think police were f"‘_"“w r"_h“\
there to help

them or their C\ /)
peers, AN

It is always operations and special task forces where | live.

compared to

. 2in 10 young

adults who had
O O no prior police
O O contact.
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(53%) did not think the police understood young adults’
circumstances.

(54%) did not think that the police consistently act in
line with their beliefs and values.

Young adults want the police to understand and respond to poverty, trauma, difficult life
circumstances, and inequalities.
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Don’t judge us.

71n 10 young . .
adults thought

police would . .
treat them

differently,

if they lived in a . .
deprived area. . O

7 1n 10 young
adults thought
police would
treat them
differently, if they
were a person of
colour.
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6 In 10 young . .
adults thought

police would . .
treat them

differently,

if they had family . .
or friends who O O
have been in the

criminal justice O O

system.
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Divert us.

7 in 10 young adults agree that the police should
divert rather than arrest, for all low-level and non-

violent offences, such as shoplifting, minor drug
offences, and summary non-motoring offences.

7.5 in 10 young adults agree that drugs should be
treated as a health problem, instead of a crime.
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Generation
Policing
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New Generation Campaigners

* We are a group of young adults who advises Revolving Doors to develop policy
and practice solutions that work for young adults

* We share our lived experience insight with decision-makers and police forces
across the country. to improve policing responses for young adults in the criminal
justice system.

* We campaign to prevent young adults, like us, to be caught in the revolving door
of crisis and crime.

NEW
GENERATION
CAMPAIGNERS




INVOLVE.

We will create opportunities for young adults
to raise their concerns, provide feedback and
shape services.

IDENTIFY.

We will work with partners to identify and

address the vulnerabilities and the challenges
faced by young adults.

INNOVATE.

We will create ways to divert young adults
who commit low-level and non-violent
offences away from the criminal justice
system and into support.

INFORM.

We will collect data to show our progress

and impact and share evidence to improve
outcomes for young adults.

NEW
GENERATION

CAMPAIGNERS N
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Pledge your

support to young
adults

............
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Get in touch.

Burcu.borysik@revolving-doors.org.uk

Twitter: @RevDoors

#NewGenPolicing
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