
recruitment pack

director of policy, research
and communications



For those stuck in the revolving door, the criminal justice
system is often the one system that they are unable to
walk away from. Whether it’s the short custodial sentence
that results in homelessness, or the criminal record that
destroys future employment prospects, the system itself
drives the cycle of crisis and crime, bringing about more
damage and chaos. 

Every year, millions of opportunities to break this cycle are
missed: from supporting young adults into mental health
care, or the chance to effectively support people leaving
prison towards rehabilitation. Our ambition is that the
criminal justice system stops missing these opportunities.
We want a smarter criminal justice system, that makes the
revolving door avoidable and escapable. And we are
making steady progress. 

In this role, you’ll have an exceptional opportunity to
integrate the contributions of highly skilled researchers               
and policy professionals, with the often searing truth of
our lived experience. We’re very proud of this commit-    
ment to evidence-based work, and  of the remarkable
people who work with us to recount their experiences and
in turn find solutions. 

We will not fail them. 

foreword

Pavan Dhaliwal
Chief Executive



We are a national charity working
to end the revolving door of crisis
and crime:

Recent repeated criminal justivce
contact, from police and courts to
prison and probation

Characterised by low level offences,
such as petty theft and minor drug
offences

Driven by multiple, unmet health and
social needs such as mental ill health,
domestic violence or homelessness

about us

Our focus is on how the criminal justice system responds
to people who are repeatedly in trouble driven by
underlying multiple needs, including poor mental health.



Diversion and prevention
Sentencing and probation
Resettling the system
Procedural Justice
Organisational resilience

We work to create a smarter criminal justice system that
makes the revolving door avoidable and escapable. We do
this by working alongside national and local decision-
makers. We combine lived experience insight, robust
research and system knowledge to drive effective policy
solutions. 

Building on our impact track record and new 2022-2024
strategy, we aim to make a difference in five key areas:

The revolving door is not inevitable. Our
goal is to stop it.

https://revolving-doors.org.uk/publications/changing-criminal-justice-system-impact-report/
https://revolving-doors.org.uk/wp-content/uploads/2022/06/Revolving-Doors-2022-2024-Strategy-Report.pdf


our approach
We champion long-term solutions for criminal justice
reform, bringing the insights of those with lived
experience of the ‘revolving door’ together with research
and policy. 



our team

We are a small but mighty team, bringing a wealth of
expertise, from involvement to partnerships, research
policy or communications.



the role

First of all, it’s important to understand that the parts of the job title are
interdependent. We need someone who can not only work with our
dedicated team to generate powerful original insight, but also have the
tools and personal skill to get those ideas on the radar of those who can use
them to make a difference.

Great knowledge alone won’t be enough; you must also know how to
communicate well with stakeholders in a range of organisations including
statutory agencies, arms’ length public bodies, government departments
and private offices. But you’ll also be just as at home leading a focus group
on community service with recently released people who recently left
prison. 

We’re looking for candidates with a real ambition to do things differently,
and try new ways to get our messages heard.  

With a new brand and strategy this is an exciting opportunity to drive the
development of our increasingly successful policy, research and
communications function. For someone who lives and breathes our
values, who shares our hunger for a better world, and who understands
the priceless value of lived experience, it will be the perfect fit. 

You will have a proven track record of success in policy and public
affairs. You will be able to demonstrate how your strategy and tactics
have led to real world change. You will have some great policy project
successes under your belt. 
You will demonstrate and enjoy the creativity and enthusiasm that
policy work in the criminal justice system requires.   
You will be someone who takes personal accountability but who is a
great team player. A skilled manager, with the aptitude to provide
senior management leadership, you will genuinely appreciate a team
made up of diverse personalities, experiences and backgrounds. 

To be our ideal candidate:



Responsibilities include:

Working collaboratively with the senior leadership team to drive
forward Revolving Doors and its ambitions.

Leading on the development and implementation of the Policy,
Research and Communications strategy and annual team plans. 

Strategically building and managing new and existing relationships with
key officials, Parliamentarians and decision-makers and sector
colleagues at both national and regional levels. 

Developing our key messages and campaigns, achieving real world
impact. 

Building on our good media relations to support Revolving Doors’ brand
and our campaigns. 

Oversee the development and creation of policy and research
publications, such as reports, briefings, evidence statements, academic
articles, blogs and social media posts. 

Managing the team, actively supporting the development of team
members. 

Delivering our (largely grant funded) policy projects, ensuring they
achieve impact. 

Leading the charity’s research function, including responsibility for the
research strategy, research ethics and data security. 

Developing future project proposals, working with fundraising
colleagues to achieve funding. 

Budget responsibility for policy and research budget and for project
budgets Providing senior leadership for the organisation, with joint
accountability for organisational culture. 

 



Essential skills

Demonstrable success in policy and public affairs, including strategic
planning and implementation 

Previous experience in the criminal justice and/or multiple
disadvantage sector 

Adept at managing multiple projects, both personally and through a
policy and/or research team 

Extensive people management and team development experience at
senior level  

Proven experience of influencing local and national political structures
including negotiating with decision-makers and lobbying  

Highly desirable but not essential skills:

Knowledge of this policy arena relating to multiple disadvantages,
courts, probation and policing 

Research background  

Great connectivity and a solid reputation with sector colleagues 

Solid connections in Whitehall and Westminster as well as regional
leaders  

Media trained/experience of being interviewed on broadcast media 



Terms of appointment

Salary: £55,000 per annum 

Hours and place of work: Hours of work are flexible and negotiable with
an expectation of a working week of 37.5 hours. Most colleagues work
partly from home and partly from the office, adapting to business need
and personal preference. We expect this post holder to work in our
London office for at least one day a week on top of the requirement to
attend meetings when necessary. 

Paid leave: 25 days paid leave in addition to public holidays increasing
with your length of service.

Wellbeing fund: A personal wellbeing fund – for volunteering,
conferences, books, gym, meditation. 

Learning and Development fund: An annual training budget, supported
by a personal development plan

Self Directed Days: Quarterly “self-directed days” so you can follow
your areas of interest 

Pension: 7% non contributory pension after qualifying period. 

Revolving Doors welcomes applications from candidates from all
backgrounds and walks of life. We are particularly keen to hear from
people from racially minoritised backgrounds and also welcome
applications from those with direct or indirect experience of multiple
disadvantage and/or the criminal justice system. 

Equal opportunities



Next steps

Shortlisted candidates will be contacted for an initial interview with our
panel w/c 8th August. 
The next stage of interviews will be with our Involvement Manager and
some of our LE members w/c 15th August 
Successful candidates will then be invited to a ‘Meet the team’ meeting
w/c 22nd August followed by a final interview with our CEO and board
members. 

Interested candidates should email a CV and cover letter addressing the
person specifications to admin@revolving-doors.org.uk by 5pm on the 5th
August. Please use ‘Director of PRC’ in the subject line.  

We would also be grateful if you would also complete the Equality and
Diversity monitoring form. This form is for monitoring purposes only and is
not treated as part of your application. 

This process is scheduled to run over the Summer holiday period. Please
tell us any dates when you would not be available to participate in the
selection process, either in person or virtually.

If you have any question about the role, please contact
sarah.skues@revolving-doors.org.uk to arrange a chat with our Chief
Executive.

mailto:sarah.skues@revolving-doors.org.uk


www.revolving-doors.org.uk

thank you for your
interest - we look
forward to hearing
from you!

To find out more about us:

@RevDoors

@Rev.Doors


